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Communities

Projects from Business Plan:

Support Vulnerable Members of Our Community

ARP updates (Clir French)

The performance of the Anglia Revenue Partnership continues to be positive. In terms of
Business rates, collection exceeded target in the first quarter, it will be closely monitored in the
current economic climate.

Council Tax collection (in terms of number or days to process and amount collected) was also
on target at the end of Quarter 1. The level of automation ARP currently undertake with our
Universal Credit notifications and new claims is helping performance, whilst smoothing the
customer experience. The collection in this area will be also closely monitored throughout the
year in the current economic climate.

The team continue to be tasked, in accordance with the Business Case approved by Joint
Committee, to identify and prevent fraud leading to an increase in Council Tax income in the
following areas:

e Local Council Tax Support

e Single Person Discount

e Council Tax and Non-Domestic Rates

The team continue to seek opportunities to identify dwellings and businesses not registered or
having had an undeclared change in use, leading to increased charges including possible
retrospective charges. Work on the Cambridgeshire Fraud Hub has commenced following
East Camb's and Fenland approving the business case to extend the Fraud and Compliance
work for the two partners. This has aligned the Fraud and Compliance work currently being
carried out for other partners of the Anglia Revenues Partnership as indicated in the fraud
savings on the quarterly performance report. Funding for 2 additional posts from County has
been secured for until the end of the financial year and those posts have been filled.

Supporting residents to manage the effects of the costs of living (Clir Boden)

The review of newly awarded Single Person Discounts continues to provide positive
outcomes. The team are working with the largest Social Housing provider in the authority to
tackle Right to Buy and subletting abuse.

ARP are also developing new online ‘contact us’ form designed to be a streamlined one stop
access point for customer contact. An intelligent information gathering tool linking into online
forms will ensure we gather the correct information at the first contact and route it to the
correct team, thereby enabling quicker decision-making and payment processes.

Homelessness and meeting housing needs (Clir Hoy)
The Housing Options team has successfully prevented 81 households from becoming
homeless so far in 2023/24. Total homeless presentations for this period are 697. Housing
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advice has been given to 430 households where no duties were owed. There has been a 4.4%
increase in homeless presentations compared to this point last year (2022/23 = 670
presentations).

The team continues to be focussed on homeless prevention and supporting those in need
within the Fenland community. Despite the numerous challenges, we continue to have some
success with discharging cases via the private rental sector. This is becoming increasingly
difficult with rent increases and Housing Benefit not keeping pace — the gap continues to grow.
We are attempting to streamline the referral process into single person supported
accommodation by working with external providers to reduce the number of referral forms
required. Discussions are ongoing.

We remain committed to reducing our B&B use which has also seen a 22% increase over the
past year. We have a number of additional temporary accommodation properties that are now
available which enable us to move households out of B&B quicker. Further properties will be
available in the future via grant funding received through the Local Authority Housing Fund.
This will significantly reduce the time period spent in B&B for households with a family
commitment.

A combination of a significant reduction in existing social housing properties becoming
available for relet alongside the availability of many new affordable homes being delayed has
meant that households are spending longer in temporary accommodation (particularly B&B).
The Council is meeting with Clarion on a weekly basis to discuss what properties are
becoming ready for relet to match our households who are in B&B and temporary
accommodation. This partnership work is working well.

We anticipate that there will be a further uplift in the number of households requiring housing
advice as the cost-of-living crisis continues into the autumn and winter months. The proportion
of households presenting to the Council as homeless whose housing circumstances were
resolved through Housing Options work for the year is currently 46% (81 preventions divided
by 178 households where duties were owed). It is envisaged that performance will continue to
improve as void times in social housing reduce and new affordable homes are completed and
become available for let.

Reducing Rough Sleeping (Clir Hoy)

As at 31.07.23, under the Rough Sleeper Initiative Project (RSI), The Council were supporting
12 rough sleepers, as well as 5 clients who were placed in temporary accommodation and 1
who was sofa surfing, therefore working with a total of 18 individuals.

Of the 12 rough sleepers, 2 have no recourse to public funds (called “Restricted Eligibility”).
However, through the support of Outreach and notice served from the Home Office to one of
the individuals, they have since taken steps to be able to apply to the EU Settlement Scheme
and the Council are in contact with the Home Office Escalation Service to push these
decisions through. In addition, 1 of the 5 clients placed in emergency accommodation at The
Ferry Project also had Restricted Eligibility. However, through the links established with the
Home Office, this case was able to be escalated within 2 weeks and the client was granted full
settled status, therefore preventing them from becoming street homeless again.

The remaining 10 clients who are rough sleeping are being supported by our Outreach team
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as well as Ferry Hub. Outreach carries out 1 x early Outreach session each week and remain
present around town daily, carrying out support sessions with clients. Our rough sleepers are
also encouraged to access support at the Ferry Hub to shower, access laundry facilities and
engage with further professionals to seek support. Of those rough sleeping we have 4 who are
also engaged with our other key partners such as Changing Futures partnership and Housing
First programme. Changing Futures is identifying cases of complex needs individuals across
Cambs and Peterborough and developing a collective public sector response to get to the root
cause of accommodation issues. Housing First is a programme that provides a home and then
builds intense support for the individual's needs. This is our core group of rough sleepers who
have higher support needs and require a multi-agency approach to be able to move on.

There continues to be a strong link between the RSI project and Operation Luscombe during
the bi-weekly meetings to support those rough sleepers who do not engage well with services
and cause anti-social behaviour around Wisbech town centre. One particular rough sleeper is
currently being progressed through the Op Luscombe route and the Police are looking to act
against them due to their lack of engagement with the support on offer as well as continuing to
offend.

Through the RSI project and with support from partners, over the course of July 2023 we were
successful in moving 4 clients on either from the streets or from being in temporary
accommodation in to settled accommodation. One client who was rough sleeping in Whittlesey
and would not engage with support services, successfully went into temporary
accommodation. They were referred to Changing Futures and following intense multi-agency
support from partners, the client moved into mental health supported accommodation during
July and has settled extremely well. This multi-agency way of working for our core-group of
rough sleepers will remain in place, through the strong relationships built with partner
agencies, to ensure that the right accommodation is found for those who are rough sleeping.

Golden Age & Supporting older people (Clir Wallwork)

Since the last portfolio update presented to Full Council we have had two Golden Age Fairs
(Manor Leisure Centre, Whittlesey on Friday 16" June and Christchurch Community Centre on
Friday 30t June). Both were very well attended by partners and at the events we had the
following organisations join us to provide information, advice and guidance; Clarion Housing,
Fitness Rush, Careline, FACT, Communities Service Team (CCC), Anglian Water, How Are
You? Fenland, East of England Ambulance Service, Caring Together, Breathe Easy, PECT,
Neighbourhood Watch, The Bobby Scheme, Age UK, Model Railway, Library Service, Versus
Arthritis, CamSight, Care Network, Active Fenland, Women'’s Institute, Fraud and Cyber
Prevent, Healthy You, Royal British Legion, Cambs Fire and Rescue, College of West Anglia,
Country Court Care Home and Hereward Rail Partnership.

We had in excess of 100 over 60’s visiting the Whittlesey Fair and over 75 visiting the
Christchurch event with some great feedback from partners and residents alike.

The Golden Age Team would also like to officially welcome our three newest members to the
Team; ClIr Nick Meekins, ClIr Brenda Barber and ClIr Jan French.




Housing Enforcement Policy & Empty Homes (Clir Hoy) - DH

The Council investigated 49 complaints from tenants occupying privately rented
accommodation in the period April 15t to July 31%12023. The Council has undertaken 13
positive interventions in response to new requests for service for Houses in Multiple
Occupation (HMOs) across the district.

Council officers intervened to remove Category 1 hazards (serious faults) and Category 2
hazards (less serious faults) from properties to make them safe for the residents. From these
inspections, 8 formal notices and 9 Civil Penalty notices have been served.

The geographical spread is as follows:

Town HMOs Privately Rented Homes investigated
investigated

Wisbech 9 32
March 1 6
Chatteris 0 2
Whittlesey | 2 1
Villages 1 8

VILLAGE BREAKDOWN

Benwick =0

Coates =0

Coldham =0

Christchurch = 1
Doddington = 0

Eastrea=0
Elm =1
Fridaybridge = 1
Gorefield =0
Guyhirn =2
Leverington = 4
Manea =0
Newton =0

Parson Drove =0
Throckenholt =0

Tydd =0
Turves =0
WSM =0

Further to the team having completed the HMO guidance booklet for landlords, the document
has now been emailed to those landlords on the marketing distribution list and is available on
the council’s website. Officers are now working to produce a similar document intended to
provide advice relating to single/family let accommodation.

The team approach to their enforcement work is now embedded into a holistic approach to
legislative breaches, incorporating alongside Housing Health and Safety Rating System
(HHSRS) assessments, Energy Performance Certificates (EPC), Minimum Energy Efficiency
Standards (MEES) and Electrical Installation Condition regulations (EICR). Since the last
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update, officers have now served 6 MEES notices, 6 EICR notices and 2 EPC fines.

Recovery of unpaid fines continue, utilising additional powers (over and above the normal
recovery processes that the Council has) to recover outstanding fines that is available for
recovery of Civil Penalty Notices. The power available is a Money Judgement Application.

Performance profile is on track as the reports for investigations increase in the winter months.

Empty Homes (Clir Hoy)
The tables below represent properties bought back into use up to and including 31 July 2023.

Table 1

Represents the total number of properties brought back into use, through officer involvement,
from 1 April 2023 to 31 March 2024

LTE 6-23MTHS LTEP 24MTHS +

Total Officer involvement 24 5

Total for the period 1.4.23 -31.3.24 29

Table 2
Represents the number of properties brought back into use for the New Homes Bonus from 4
October 2022 to 2 October 2023 (CTB1 submission date)

LTE 6-23MTHS LTEP 24MTHS+
Total Officer Involvement 56 6
Total for the period 4.10.22 - 2.10.23 62

Several homeowners have been supported by the officer to apply to the Valuation Office
Agency (VOA) to remove their properties from council tax for the duration of the property
renovation. This is proving to be successful, and owners feel supported by the Council,
through the officer's work and monitoring of the renovation. Several of the renovations are now
complete and have been brought back into use and are paying council tax, providing valuable
homes to Fenland residents. Historically there has been no officer monitoring of deleted
properties from council tax and consequently some properties have never been brought back
into council tax. Through the empty homes approach the officer ensures the property is
occupied and the property brought back into council tax.

During July, the officer completed visits to empty properties in Wisbech, March and Manea.
Several of the properties were occupied, so council tax was updated, and the property
removed from the empty list. Following reports from members of the public, using the online
reporting system, the officer checked the properties referred and determined they were empty,
and the owners had not updated council tax.

Case Example:

The officer identified that property A had been purchased, a renovation started but never
finished and the property was empty. The officer approached council tax who confirmed the
owner of property A informed them they moved in following purchase and were granted single
person discount. The officer used a tracing company to search for the owner as they clearly
were not residing in the property and located them elsewhere in Fenland. Property B where
the owner was allegedly residing indicated the owner of A had left and had moved to the
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empty property and the account holder for property B had claimed single person discount.
Consequently, both accounts have been referred to the fraud team within council tax. Property
A has never been occupied and the empty status was awarded and backdated advising the
owner they were liable for a premium charge and the single person discount will have to be
repaid.

During property visits the officer always leaves a card confirming the visit date. If they receive
a call from the owner this indicates the frequency of visits by the owner to the property and
highlights those properties where no visits take place, alerting the officer to monitor this more
closely. Although letters generate initial contact the property visits still provide the most detail
about a property and are one of the most valuable tools in the officer's toolkit, including:

e Condition assessment of the property
The impact of the empty property on neighbours and surrounding area
Intelligence from neighbours about the owner's/frequency of visits
Evidential pictures of the condition
Confirmation of whether it is furnished as this informs Council Tax decision and empty
status.

[}
During June and July 2023, the annual survey letters have been sent by ARP. Owners often
contact the officer directly to provide an update on their property. The surveys always provide
a useful update on changes to a property and prompt the owner to consider the future of the
property. The officer will liaise with council tax to follow up on the properties which do not
respond to the survey.

Promote Health & Wellbeing for all

Leisure Centre and Freedom Leisure Updates (Cllr Miscandlon)
Leisure centre performance continues to be at around the challenging levels that Freedom had
set at the start of the year.

Learn to Swim

3,030 children are taking part in the learn to swim programme every week. This is a
significant level of performance, however it falls slightly short of the target, with a
challenging additional 250 attendees targeted this year. Improved use of pool space and
additional qualified swimming teachers have allowed growth in the number of children
learning to swim. The most challenging site is the George Campbell as it lacks the
learner pool enjoyed by the Hudson and Manor.

Memberships

Membership levels are also slightly below challenging targets with over 4,400 members
across the four facilities. Despite the cost of living issues, membership levels remain firm
in the facilities with little or no impact at this time.

Recent improvements to the Manor men’s changing room and the soon to open George
Campbell gym changing rooms will support the teams with highlighting the facilities
available to local members.




Staffing challenges

Recruiting staff into the facilities remains a challenge, with appropriately skilled
instructors for swimming or exercise classes short in Fenland. Freedom continue to offer
training opportunities to current staff to increase the resilience of the staffing base.

Excess Energy Cost Support

FDC Cabinet has considered a report regarding support for Freedom regarding excess
energy costs. The Council has decided to continue to support Freedom in this regard
through to 31 March 2024. Unfortunately, energy costs remain unlikely to drop back to
early 2022 rates for some time.

Swimming Pool Support Fund bid

FDC has submitted a bit of approximately £175,000 to the Sport England Swimming Pool
Support Fund for revenue support for excess energy costs. Feedback is expected in the
coming months, although indications — taken from the application specification — seem
that the Council will not be successful with this grant bid.

Sport England opens a further Swimming pool Support Fund round, this time capital only,
in early October. Although this fund is also likely to be many times oversubscribed, the
Council has more of a chance of some success with bids for a replacement combined
heat and power unit, additional solar PV panels as well as building management control
systems to be submitted.

Integrated Care Partnership (Clir Boden)
An Integrated Care Partnership development session took place in June. The focus of the event
was to review progress so far since the introduction of the better care fund.

Since the introduction of this new finance scheme in 2015, many changes have taken place to
focus on the key better care national priorities of; staying well, safe, independent and at home
for longer, providing the right care at the right place and time.

Pooled budgets are now set for Cambridgeshire (£73,643,397).

The future objectives explored at the session were;
¢ Build on the good work and learning to date
Place based delivery at heart of integration vision
Integrated Neighbourhoods are about supporting people at all stages of their life journey
Integrating services and budgets at place level
Focus on prevention and early intervention — support people to remain independent for
as long as possible
e When people need support — this is personalised, joined up and people have choice and
control.

Sometimes people have crisis situations — we want to:
e Prevent them going into hospital unnecessarily
e Support them to go home safely after a stay in hospital
e System enablers; including shared care record, data developments, workforce
development and quality of provision




Active Fenland (Clir Miscandion)

The three principle Active Fenland projects continue to deliver opportunities for physical activity
and social interaction to the Fenland community. The schedule of sessions can be found here:
Active Fenland - Fenland District Council

All schemes are grant funded. The team’s priority is delivering opportunities to be active in a
local setting at an affordable price. The ensure the continued viability of sessions, once
established at no cost, a small fee to attend is introduced, meaning that the session will
continue without grant support.

FDC has funding from the Intergrated Care System for a fourth project stream. Work is
underway to plan delivery, expected to commence in the next month.

A highlight for Active Fenland activities in the past few months includes providing financial
support for the volunteers who have set up the new Wisbech ParkRun. This is no small feat
and requires a good number of committed people to move such a project forwards. The first
session was incredibly popular and was attended by Clirs Miscandlon, Wallwork and Imafidon
and the Mayor and Mayoress of Wisbech. Clir Meekins was also present as he is the lead
organising volunteer who has managed the adult parkrun with assistance from many others.

The impact of the opportunity that the community now has on a Saturday morning in Wisbech
Park should not be underestimated. With 4 events completed at the time of writing, the event
has seen an average of 158 people take part every week — already 630 people in 1 month. 46
volunteers have been involved so far. ParkRun’s can be undertaken by running, jogging or
walking and are not competitive. The events also form a social setting for people, as well as the
opportunity to be active.

Active Fenland Project delivery information:
Prevention of poor health in the Community — funded by the Integrated Care Board

1. What'’s being delivered
e park run Wisbech launched in August
e wellbeing dance & stretch both launched in August
e 3 x library events in summer holidays
e 3 x Tea Dances (Chatteris / March / Wisbech)
2. Who is this project targeting:
e Park run — mass participation: All ages — walking or running
e Wellbeing dance & stretch: Adults — those looking for fun, fully inclusive dance
classes
e Wellbeing stretch & breathe — lunch time, end of week, de-stress & breathe
session, very inclusive (chair based) — originally targeting those working on lunch
break but in reality, most attending are retired/not working
1 Let's Get Started programme — complete beginners to the leisure centre
environment, those who wish to build confidence and peer relations.
3. Feedback
- Tea dances — lots of positive comments & enjoyment, asking for “more to be run in
the future “
- A participant who attended the first initial tea dance “she has now attended all the tea
dances and has met and created new friends. Shes also now interested in other
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https://www.fenland.gov.uk/activefenland

activities we run”
- Wellbeing Dance & Stretch — “really fun, lots of laughing, been looking for a girls night
out in town but able to get active at the same time. “

April — August attendance and session information

No. of sessions 57

No. walks delivered: 78
No. new participants: 133
No. attendees: 740

Healthy You Project — funded by CCC Public Health Team

1.

2.

What’s being delivered

The 3 x badminton sessions (social, no strings and Intermediate)

Walking football

Forever fit sessions are continuing to run at the Hudson Leisure Centre

General Yoga sessions at the Oasis Centre, Wisbech

Beginners and intermediate sessions in Wimblington

Strength and Balance sessions are running at The Oasis Centre, and Doddington Court
Wellbeing walks - These are continuing to be run in all 4 market towns, with 2 running on
different days and locations in March

Ready Steady Go family activities were run at Wisbech, March and Whittlesey Libraries
during the holiday in August to support the Libraries Summer Reading Challenge.
Twilight Workshop sessions to go into schools to do a presentation on how to develop
more of an Active lifestyle for children from September.

Who are we targeting?

Various age groups from older people in care homes and at leisure centres with the classes
held on a regular basis. The tea dances and the walks also attracted older people.

Schools were also targeted to support families during the holidays.

April — August attendance information

Tea dances 103
Wellbeing Walks 520
Hudson Leisure Centre Activities 495
Yoga 345
Strength and balance 107

Healthy Weight — Community Programme funded by CCC public health team

The following programmes have been delivered for this project;

Run for Fun Wisbech, (Feb — May)
First Step Fitness — March, (April — August)
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Netball for Novices — Wisbech, (April — July)
Run for Fun — March, (July — October)
Football to Fit — Leverington, (Sept— Nov)
First Step Fitness — Wisbech, (Sept — Dec)
Run for Fun — Chatteris, (Sept— Nov)

The netball programme has been a huge success with all participants wanting another club to
be delivered - another Netball club in Wisbech and another fitness class in March will be set up

Number of attendees from April

50 attendees from 5 different programmes.

Health Prevention Pathways — (New project) - funded by the Integrated Care Board
Pre-Fit — Whittlesey

¢ Aiming to start the sessions at the beginning to mid-October.

Cardiac Phase IV sessions

There have been good partnerships built around this aspect of this project with GP’s, social
prescribers & care networks. Discussions with hospitals regarding the programme are imminent.
It is anticipated that 2 new instructors will be trained to deliver this project as skilled staff that
could deliver this programme are very limited in the District.

e Sessions will be delivered at the leisure centres initially

e Sessions starting in January

e Cardio rehab Community team is looking to set up Level 3 Cardio rehab in Wisbech
alongside one already running in Doddington. Phase Il will signpost into the Phase IV
sessions.

e Phase IV sessions will link with the Healthy You Stop Smoking Team as smoking
prevalence directly links to cardiac issues.

Diabetes Level 4 sessions
e Instructors are being sought to be trained to deliver the Level 4 Diabetes course
e Session development will begin once instructors are identified

Get Active — A Strategy for Sport and Physical Activity
The Government has launched Get Active — A Strategy for Sport and Physical Activity. An
extract from the Strategy may be found below;

The government wants to help build a healthier nation by tackling high levels of
inactivity, and by making sure that the sport and physical activity sector thrives for
future generations. This strategy sets out how the government will work with the sector
to achieve these aims by ensuring that everyone has the opportunity to be active. Central
to this will be a focus on establishing a lifetime habit of being physically active amongst
children and young people, including playing sport, supporting the sector to be
welcoming to all, and ensuring the sector is prepared for both future challenges and
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opportunities. Whoever you are, or wherever you live there should be good facilities, a
strong network of sports clubs that are open to you, great sport and physical activity
opportunities in schools, and confidence in sport and the sector. This strategy sets out a
blueprint to make that a reality.

The government cannot deliver the changes needed alone, so we will work
alongside the sector to deliver this vision. This strategy is a call to organisations
across the country which deliver sport and physical activity to go further on the challenge
of building a happier, healthier and more active nation. This is especially the case as we
come out of the coronavirus (COVID-19) pandemic and experience challenging
economic circumstances. This doesn’t just include traditional sports clubs, schools and
other public sector organisations but also private sector businesses, the outdoor activity
sector and organisations with a core objective of getting the nation more active.

The outcomes of being more active are well known — now is the time to shout
about them and to embed activity at the heart of government policy. The more
active we are, the healthier we become both physically and mentally, the stronger our
communities, and the more prosperous our society. Great work has been done by so
many groups, but we now need to go even further to ensure everyone feels this benefit.
This strategy sets out the framework for the government and the sport world to do exactly
that.

Sport England — Active Lives Survey

National picture regarding physical activity levels

Sport England recently reported on national activity levels — tracking recovery from the
pandemic.

Levels of physical activity and sport undertaken by the population is important for several
reasons as highlighted by the report;
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When comparing people living in Fenland who are inactive with the national levels of inactivity
the gap is stark with 35% of the Fenland population taking part in less than 30 minutes of
activity per week, compared with 26% across England, as highlighted below;
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The recommended level of physical activity for adults is 150 minutes per week. This is not
referring to just sport — it is any physical activity. Again, those meeting this target in Fenland is
significantly below the national level;
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